	Pinecrest Swim and Tennis Board of Directors Meeting
	7/01/2010



Meeting on July 1, 2010 commencing at approximately 6:30 p.m. Location: Pinecrest Pool.
Present:
Joe Fagan-President

Amy Rofail -Secretary

Pam Magill – Pool OPs

Dan Hamad - Treasurer

Diane Swecker -Tennis

Mike Monaco Membership

Not Present

Carrie D'Alesandro – Swim-Dive Rep

Don Sotirchos –Facilities

Judy May – Social

Agenda Items Covered:

1. Pool ops review to include general observations/suggestions as well as discussion about NV's performance to-date—met with Sara Assist. Manager (items a – d) who reviewed problems and positives with guard process and incidents of patron issues.

a. Bathrooms—girls rooms getting compliments for cleanliness and looks.

Boys: since fewer male guards are on duty and at times no males are on duty, the boys’ bathroom seems to have more issues needing clean up or maintenance. Sara will continue to figure out how to get it covered when limited or no males are on duty. (1hr cleaning rotation does work—but they ran out of the forms for it)

b. Swim team: Guards to thorough clean at closing and find they need to re-do entire process after swim and dive morning practices: Trash and debris left on deck and chairs moved all around deviating from normal set up. Requests Swim reps announcement clean up/return deck to set up at the end of practices.

c. Music. One consistent compliant regarding music asking for it to be shut of. Some folks request different music stations.

d. Diving boards. No double bouncing remains in effect. Guards to use discretion to allow for backwards and inwards (dive team dives) at their discretion. Guards can limit an individual’s freedom in this regard if that individual’s safety is at risk.  

e. TUBES: Two new lifeguard tubes to be purchased. Approx $30.
f. Pool ops to provide positive feedback to NV pools.

2.    Facilities status 

    

        a.    Roof—cupola looking ragged. Roof seems structurally sound, simply unattractive at certain angles. Professional opinion needed.  

 

        b.    Shed: Prices, size, and locations still being determined. Behind dumpster on field with room for second likely. Scouts to provide labor.  10x 15, $1700.
    c. Chairs—broken chairs still not retrieved for fix---Don to follow up. Pam (with help) to research first round of new chairs/tables/umbrellas since season sales have started.

   d. Fence….wooden fence on south side of lot—still down. Plot needed to erect new fence on properly line. Don to follow up.

   e. Keys! Propose re-key of all locks including repair on women’s room door (knob is missing) to provide fresh set of keys to all BOD and NV Pools as required. Two pad locks remain the same.

2. Membership status (including dues collection status); August guest pass plans

Membership report
Pool year Sept 2008-Aug 2009
37 total transfers: 12 via the waitlist (netting $2400 for club) and 25 via private sales.
Total Late fees: $1265
Total Guest fees: $3039
August guest program: 20 offers, 19 acceptance netting $1900 for club
Pool year Sept 2009-Aug 2010
33 total transfers to date: 15 via waitlist (netting $3000 for club) and 18 private sales (4 since May 5 transfer fee, netting $800 for club)
Late fees to date: $1335 with 2 members still unpaid (soon subject to forfeit)
Guest fees to date: $4140 ($1019 at door and remainder via cards)
July 2010 Waitlist status - 37 names, of which 20 were added in 2010.  Pre-season review resulted in purging about 10 names due to no interest, already member, moved, etc.  3 names moved to top of list upon presentation of evidence of long-ago correspondence re: membership request.  2 of 3 granted membership.  1 still waiting.
August guest program: YES at $130/per family. (No tennis or hay ride). As of Aug. 1
4.    Swim team report
  n/a Carrie not present
Suggest Swim team budget review.

5.    Dive team report
       32 active divers, down 6 from 2009. Promising talent. Two home meets, so concession revenue will be down.

Propose that Swim and Dive reps discuss season home/away and divisional hosting so that pool is properly prepared.

6.    Tennis report 

    a. Graffiti to be painted over. Diane and company willing to roll the green paint.

    b. Verify pass codes to boxes for members so electricians and workers can access.

    c. Access cards: Mike to find his inherited stash. Tennis spent approx $500 on purchasing cards for members. 

    d. New nets on the way.

    e. all official lessons go through tennis pro, individual members can bring as a guest their own tennis help.

7.    Social status/plans

    4th of July party planned for July 4, 1-4 pm with DJ; Larkin and Howe helping with prepping and shopping.
    Diane sent constant contact reminder email.

8.    Secretary:

a. Website..per Therese Howe’s proposal Amy will work with her to transfer site from Dreamweaver and professional management to Content Managed Site spearheaded by Howe with access by approved members (swim, dive, BOD). WordPress proposed. Sample shown at meeting.

New Business:

Suggestions and accolades box: Putting on the website and in the office a place for members to voice kudos, suggestions, and criticisms.

Serene Swim vs. Water Aerobics. Some complaints regarding the one hour usage of 5 foot section of pool on Sunday mornings by serene swim goers. BOD declares that pool may be shared for that one hour of time one of the two serene swims days of the week.
Music: ON, guards may honor requests to lower volume, change stations, and even shut it off completely if the pool is too noisy and the music interferes with life guarding. If there is a lone voice of dissent, the guards may say that the BOD approves of music but they are happy to lower the volume.
Furniture: Continue to price and see available options for second funbrella or other umbrellas, additional tables, chairs, chaise lounges, and awnings for shaded areas.

Next meeting: Proposed week of August 30, 2010
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