	Pinecrest Swim and Tennis Board of Directors Meeting
	5/23/2010



Pool set up and BOD Meeting on Sunday, May 23, 2010 commencing at approximately 9 a.m. Location: Pinecrest Pool Funbrella area.
Present:
Joe Fagan-President

Amy Rofail -Secretary

Pam Magill – Pool OPs

Dan Hamad - Treasurer

Don Sotirchos -Facilities

Mike Monaco Membership

Judy May – Social

Not Present

Carrie D'Alesandro – Swim-Dive Rep

Diane Swecker –Tennis

Judy May – Social

Cups of Joe provided by Joe…many thanks!

Agenda tasks/Items Covered:

1. Set up the shade/awnings on the south side of pool deck. Too rainy to complete the awnings on the north side.
2. Pat O’Brian on-site working on the sound system install.
3. Pool Upkeep and Functions to discussed:

a. BBQs located in the southwest corner of pool deck area: One large silver, one newer black, one medium, old, black BBQ and two ancient small units. Decided to dump the two small and old medium. Calling refuse management for prince and date of pick up. Included start Propane Taxi account so pool, dive and social events are never caught short on gas. 

b. Keys: Amy needs a set. Joe will inventory and make copies of available and needed keys.
c. Roof—Looks undulating and unattractive. Don will investigate roofers and call for assessment and quotes on roof repair/replace including cupola beautification (Amy votes for decorative weather vane in shape of piranha).

d.  Chairs: final assessment on pick up and return time for stacked sets awaiting repair work. Don will follow up on timetable. Will not be completed by opening day, but chairs are plentiful this should not be a problem. Decided to purchase 20-30 new chairs each season so inventory is always high and we can discard the pieces in the worst repair.
e. Water hoses…Pam will check with NV pools on supplying new hoses.

f. Basketball court access is only via the back, east side of pool gate, via the play ground. External gate near tennis court to remain locked.

g. Electrical Update: Pam has electrician on target. Weather permitting final completion and permit to be done by Wed. May 26.

h. Shed: Still determining best location and size and ultimate set of utility needs (including snack bar side, house freezers, etc). Weather conditions prevented board from walking the proposed location ideas and sized.

i. Food issue at the pool: Pam suggested all food consumption be done on the north side of pool off main deck. This is a huge transition to expect from the membership and many think it will not be well-received. Current snack bar location invites for poolside eating near the BBQ area beneath the awnings. Issue is largely trash. Parents and guards must continue to remind children to clean up. Amy and Mike want members to be able to eat at any table or in any chair within a reasonable distance from the pool itself. Trash problems will likely continue. Dan proposed more garbage cans.
j. NV Pool meeting-BOD to meet Manager, Assist Manager and Head Guard before pool opening. MEETING Time TBD. Issue to reiterate will include: Bathroom clean up schedule (including posted sign-off sheet for guards to use). Check in procedure when new hire is on duty, and when he or she is not. Expectations for grounds cleanliness and tidiness.

k. Check in procedure: Three FCPS crossing guards interested in timesharing the 1-5 p.m. hours for pool check in. List of members for Check in person to verify name and either pool membership number or other personal identifying info (birthday, street address).  1099 at $11/hr. These works will receive pool use privileges for themselves, spouse, and minor children via the guest punch pass issued by the BOD.

l. New entry policies discussed: Hand stamp for guests so that they can leave and re-enter within the same day. Change colors of ink from day to day.

m. Swim test for non-swimmers. To help ensure overall pool safety, Pam discussed a wrist band program initiated by other pools to offer a visual to guards as to what children are allowed in the deeper end without a parent or other direct guardianship. Issues raised was how to best implement. Guards would test children after, at check in, parents and children were asked if they could swim an entire lap without touching. This becomes moot for anyone taller than the deeper end (excluding dive well). Further discussion is needed on exact implementation of this program, but the notion is to make it volunteer but guards may call out a child if they seem unattended and engaging in the slide or over-their-heads area. Joe will verify the exact working of our pool statutes on testing and allowing children in the deeper areas of the pool. For final decision, website will convey the new info and signage will be posted.

n. Fence on south side of lot line is down. Don will get survey and estimates for fence rebuild on our lot line…remove wooden fence and convert to chain link. Verify survey of entire properly en ensure fencing throughout is secure. Downed trees will also be addressed. New homeowner on south side currently has Pinecrest land as an “easement” of sorts in his backyard. No contest for fence to be installed on legal lot line.
4. Additional Issues:
Joe received a box of files and paperwork from Mike Berman—Joe will inventory and organize.
Email: revisit who is getting what emails. Each board members answers the email that pertains to his or her position.

Parties: A brief discussion of party procedures included the fact that numerous emails are coming for members to request party reservations. The particulars of such that must be established are…

1. Payment for non-members in attendance as well as cost of securing additional guards. This amount must be collected in advance and the portion for the guard disclosed as non-refundable as the pool has incurred said costs when parties were cancelled or fewer guests arrived than planned.
2. Party participant numbers—a max? For parties that occur during poplar pool hours enjoyed by general membership, the maximum occupancy numbers must be considered as well the potential problem of having to turn members away when a party with non-members is in attendance. We did not resolve this issue, but simply discussed that an issue could potentially be at hand.
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