	Pinecrest Swim and Tennis Board of Directors Meeting
	1/18/2011



Preliminary 2011 Season Meeting
Present:
Joe Fagan-President

Amy Rofail -Secretary

Pam Magill – Pool OPs

Mike Monaco -- Membership

Not Present

Diane Swecker –Tennis

Don Sotirchos -Facilities

Dan Hamad – Treasurer
Judy May – Social

Carrie D'Alessandro – Swim-Dive Rep

Intro Item:

Tim the Eagle Scout Presented with Letter of Completion and Thanks for his hard work on the Shed

Agenda tasks/Items Covered:

1. Fence/Property Survey RE: South side of lot boarding to residences.
Resolved that no new fence is legally required, so no new fence will be ordered. However, for good PR and maintenance of overall beautification of our property, landscapers will clean up/plant some appropriate plants/trees as appropriate.
2. Pool Ops Pam:
a. Overview of proposal for awning replacement and furniture replacement.

Presentation of proposed furniture product: Replacement of chaises, chairs, picnic tables, and addition of a bleacher

Presentation of Awning options for what is for all intents an purposes “permanent” in our usage but not legally so for future movement as well as no permitting/county paperwork provided.

Full reports of due diligence of products and supplied research available as email attachments or hard copy.

b. Fence gate on Pinecrest Road west side now secured with new locking chain.
3. Facilities (Don—but not present):

a. Roof—Looks undulating and unattractive. No active estimates or professional opinions presented regarding roof. Mike suggests we research our property insurance paperwork and contact local contractors working in Fox Mill to see if roof assessment/replacement can be done via the “Hail Damage” clause invoked by property owners to have insurance pay for the replacement. 
4. Social (Judy) NO items discussed.
5. Communication (Amy);

a. Work with Therese Feb. 1 message on Website and email blast calling for house interested in running for BOD contact  or “click here” provide bio.

b. Wifi for 2011—Amy and Therese Howe will research prices, options, capabilities, and filters. Ask Pat O’Brien for additional help if need be.
c. Annual Meeting: Amy to call Fox Mill School to secure time/date for room. Prepare newsletter compilation as well as ballot with interested candidates.

6. Finance (Dan)

a. Board requires some budget numbers to move forward with options on Pam’s beautification proposals and NV payment plan.
b. Mike requests review of Swim and Dive in and out totals w/membership contribution over last 3-4 years for review (reiterating discussion done on Aug. 29 meeting.

c. Pam reminded us that the last overage was the same amount of payroll tax…As discussed in brief on Aug. 29, 2011, explore the possibility of moving coaches to 1099 instead of W-2 for savings to the PC Club as a whole.

d. Follow up on a through c needed with Dan.

7. Tennis (Diane—not present) No items discussed.
8. New Business/Action Items:

a. Pool management proposals reviewed. Had three management proposals and we tentatively decided to counter NV Pool’s proposal with request to freeze 3-year price plan as well as a % off for pay in full or 12-mos auto pay plan.

b. Action Items: Pam to finalize beatification proposals for awnings and furniture to be emailed for review and vote ASAP. One more awning estimate being made Wed. Jan. 26.
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