	Pinecrest Swim and Tennis Board of Directors Meeting
	8/29/2010



Pool set up and BOD Meeting on Sunday, Aug. 29, 2010 commencing at approximately 6 p.m. Location: Pinecrest Pool BBQ area.
Present:
Joe Fagan-President

Amy Rofail -Secretary

Pam Magill – Pool OPs

Dan Hamad - Treasurer

Mike Monaco -- Membership

Judy May – Social
Carrie D'Alessandro – Swim-Dive Rep

Not Present

Diane Swecker –Tennis

Don Sotirchos -Facilities

Intro Item:

Tim the Eagle Scout in Training introduced himself and explained he will produce a proposal for a shed building project to commence early fall 2010. Final plans to be approved by Board. BOD excited to move forward on this project.
Agenda tasks/Items Covered:

1. Dan passed out hard copy of the Budget

2. Pool Ops Pam:
a. BOD commended Pam on a great job this season! Any and all issues, problems and concerns addressed quickly and efficiently by Pam.
b. Furniture: Pam, Amy and any other interested BOD member will meet to review furniture, shelter, and umbrella options—prices, styles, and inventory turnover from current inventory.

c. Inventory of current furniture will take place at Pool Take Down.

d. KEYS: New keys provided to Mike and Amy. Discussed replacing pad locks completely with new set.

e. Bonuses: For Wes and Sarah. 250 each as thank-you bonus from Pool directly to Manager and Assist. Manager. NV Ok’d

f. New NV Contract to be negotiated—as well, a total of three (3) bides (including that of NV Pools) to be accepted. Develop RFP to provide to bidders. Consider a 2 year contract instead of 3.

g. Dumpster for post-season—for use by Scouts to build shed. Mike will research.

h. Pool take down weekend: Sometime during the weekend of the 18th. Joe to send proposed day and time.

i. Gift Cards for former BOD (Berman and Leberre). 150 Each. Dan will do.

3. Facilities (Don—but not present):

a. Roof—Looks undulating and unattractive. Don will investigate roofers and call for assessment and quotes on roof repair/replace including cupola beautification. BOD awaiting Don’s findings.
b. Fence: Everyone agreed survey to be done for accurate boundaries and fence installed if necessary along south side of property.

4. Social (Judy)
a. Pig Roast Sept 3. Getting final count

b. Ice Cream Social Sept. 5 2-4 pm 

c. Reminder of Dec. 23 Hay Ride 

5. Communication (Amy);

a. End of Season Email to go  out the 31st.reminders of closing date, ice cream social, final notes from Dive, Swim, Tennis.

b. Wifi for 2011—Amy and Therese Howe will research prices, options, capabilities, etc. Web survey had a huge majority of respondents in favor of wifi at pool.

6. Finance (Dan)

a. Dan went over hardcopy of budget.

7. Tennis (Diane—not present)

a. Judy suggested a broad call for tennis pro bids for next season—to see what can be offered by various tennis pros.

8. New Business:

a. Joe and others to formulate questions, meetings, and glean any and all information/plans/ processes from area pools who did major upgrades to facility in the last few years. Cardinal Hill named.

b. Oct/2010 pre-2011 Season meeting planned. Website tutorial to happen at that meeting.

Action Items for the Aug. 29 Meeting Emailed to BOD 8/29:
1. Mike: Dumpster survey/fence issues; Follow up with EIT Tim for shed proposal

2. Don: Roof assessment

3. Amy: Tuesday Aug. 31 end of season email blast; research wifi for pool (winter project).

4. Pam: Get the 250 for each Wes and Sara (thank you bonus)

5. Dan: 150 each RTC gift cards for Mike and Maria (former BOD);  ask for Lake Braddock’s RFP (try)

6. Joe: Three pool ops bids (one of which is NV). Scout free info/meeting  set up for major pool grounds upgrade options and info; ask Pat about if the sound system gets winterized.

7. Carrie: Swim team check book? Is account 0’ed out? Have Lawson collect any and all keys from coaches, parents, help, other reps. Inventory and take count (Lawson can hold them).

8. Judy: Socials 3rd and 5th.

9. ALL BOD MEMBERS: Plan for email to go out—weekend of 18th take down time.
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